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Datolinitial:

DIVISION MEMORANDUM

No. Ié t , 8. 2025

TO:

April 29, 2025
BAWAT BATA MAKABABASA (BBM) PROGRAM IN SDO PAGADIAN CITY

Chief, Curriculum Implementation Division
Education Program Supervisors

Public Schools District Supervisors
Elementary School Principals/Heads

All Others Concerned

This Division

. The Department of Education, through DepEd Order 10, 2025, Titled Guidelines

on the Implementation of the 2025 Department of Education Summer
Programs, the DM. No. 033, s. 2025: Supplemental Guidelines on the
Implementation of Bawat Bata Makababasa Program, and the Regional
Memorandum No. 209, s. 2025 underscores the urgent need to intensify reading
interventions to address learning gaps among early-grade learners and
institutionalize reading proficiency programs to support learning recovery. In
response, the Bawat Bata Makababasa Program is introduced as an initiative
designed to ensure that all struggling readers attain grade-level reading proficiency.

. The Division of Pagadian City, through the Curriculum Implementation Division

(CID), is in full support of the Regional Office IX implementation of the BBM Program.

- As a kickoff activity of the program, the 277 identified BBM Program Tutors of

Pagadian City Division will participate in a one-day training, which will be held in
Pagadian City Pilot School, San Jose, Pagadian City on May 2, 2025.

. Tutors are requested to bring laptops and extension cords for use during the training

sessions. To minimize movement outside of the venue, participants are advised to
bring their meals (2 snacks and 1 lunch}.

. Attached in this memo are the following:

¥ Annex A — Number of BBMP Learners and Tutors per School
v' Annex B - List of BBMP Tutors per Implementing School

v Annex C - List of BBMP Tutors per Breakout Room

v Annex D - Members of PMT for Capacity Building

. All required materials, such as Tutor’s Guide and Learmner’s Workbook, and other

necessary materials, wili be released not later than May 7, 2025, to ensure smooth
and effective implementation of the program.

. Functions of the school heads and the school program focal are identified in DM.

No.33, s. 2025,
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8. The pilot implementation of the BBM Program shall be conducted from May 8 to June
6, 2025 (20 days), except on May 12-13 (Election Day and post-Election Day). The
key dates and milestones in the program are as follows:

Date Activity Persons Venue
Responsible (If applicahle)
March 15-21, Data Collection {CRLA) School CRLA CRLA Dashboard
2025 Coordinator
April 15-20, Gathering of BBMP School CRLA Group Chat and
2025 Tutors’ Data Coordinator, School Microsoft Link
Heads
April 20, 2025 | Meeting with School CID Chief, Division Online via MS Teams
Heads CRLA Cocrdinator
May 2, 2025 Capacity Building for CO & RO Personnel, Pagadian City Pilot
BBMP Tutors Division Focal, School
I R o C|Tators o
May 8, 2025 Start of Tutorial BBMP Focal Persons
Sessions (RO, DO and Schools
Schools),

Tutors, Learners
June 6, 2025 End of Tutorial Sessions | BBMP Focal Persons
(RO, DO and Schools
Schouols),

Tutors, Learners
June 20, 2025 | Post Program Evaluation | RO IX Personnel,
BBMP Focal Persons Schools
(RO, DO and
Schoois),
Tutors. Learners

9. For more details and proper guidance, please refer to the following issuances:
DepEd Order No. 010, s. 2025

DepEd Memo. No. 033, s. 2025

Regional Memorandum No. 209, s. 2025

Regional Advisory No. 120, s. 2025

10.For more information and clarifications. all concerned may contact the Chief of the
Curriculum Implementation Division, CEPS Maria Diosa Z. Perzalta, or to Araceli G.
Cagadas, in-charge of CRLA and ELLN at mobile number 09171439813 or through
email address S .

11. For immediate dissemination and compliance.

DANNY ORDOVA, EdD, CESO V
Schoegld Division Superintendent
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